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EXECUTIVE SUMMARY

What comes to mind for the fisherman who seeks
an unspoiled body of water or the international
tourist who seeks an authentic tropical island
experience? The Florida Keys (Keys). Truly one of §
the world’s greatest natural resources. The Keys
have everything the local resident or tourist is
seeking for a glimpse at the “real Florida.” This
group of islands has it all: fishing, boating, diving,
snorkeling, bicycling, history, restaurants, shopping, E=
nightlife, as well as unsurpassed turquoise waters = =
that surround dozens of beautiful tropical islands. All this and more can be experienced as the
traveler makes their way south on US 1 from north of Key Largo to the City of Key West.

The Florida Keys Scenic Corridor Alliance (FKSCA) is so proud of their home and so proud
of the communities that encompass the Florida Keys Scenic Highway (FKSH). This updated
Corridor Management Plan (CMP) will demonstrate to the reader the progress of the
Corridor Management Entity (CME) since being designated in 2001 and will outline a plan
of action that lays the foundation for future successes.

The Florida Department of Transportation (FDOT) has been supportive of this group by
allowing one of the world’s greatest treasures be recognized and highlighted for its
authenticity and beauty. The FKSCA intends to uphold and honor the trust and
encouragement that FDOT has provided this group since its inception and has developed a
CMP that demonstrates their long-term commitment to this Florida Scenic Highway.

This CMP update was developed by the FKSCA in partnership with its Board members,
advisory committee partners and supporters and provides an updated road map for the key
elements: Goals, Objectives and Strategies (GOS), Action Plan; along with the other updated
information necessary to remain a Florida Scenic Highway.

This CMP update also proposes to extend the limits of the corridor northward to mile-marker
(MM) 110. This is an extension of approximately 4 miles (mi) that allows for the inclusion of
the beauty of the Upper Keys, including the Jewfish Creek area, Lake Surprise, Everglades
National Park and the Crocodile Lake National Wildlife Refuge.

The FKSCA has worked diligently over the last 18 months to re-establish the CME. A new
organizational structure is in place that includes strong representation from the five local
Chambers of Commerce, supported by the Monroe County Tourist Development Council
(TDC). A series of community involvement events were recently completed that has built a
ground swell of support and validation of its GOS. Along with an updated Corridor Action
Plan, the FKSCA now has a new and highly focused road map for the future.

Many thanks go out to all those who have participated in the past, present and future of this
CME and for the FDOT’s support as well. With great anticipation and hope, the FKSCA
plans for this unique scenic highway to be around for generations to come.
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1.0 INTRODUCTION

The Florida Keys Scenic Highway (FKSH) is “one of a kind” in the world; surrounded by the
Atlantic Ocean, Florida Bay and the Gulf of Mexico, it stretches out as far as the eye can see
and then some! From the highway the traveler can experience vistas of natural beauty with
views of spectacular sunrises, sunsets, sparkling stars, moonlit nights and emerald green
waters. It is a road that is known around the world and it is a road where travelers from all
over the world have come to experience their own adventures in paradise.

The stretch of US 1 from north of Key
Largo to the City of Key West
(Appendix A) travels through some of
the nation’s most spectacular scenery
and is part of the *“old national road” that
starts in Maine and meanders down the
East Coast of Florida through the Keys
and ultimately to Key West. In addition
to outstanding natural beauty, locals and
visitors ~ enjoy  festivals,  sunset
celebrations, fishing, boating, SCUBA
diving, state parks, recreational areas,
historic sites, museums, artists, island cuisine, sunshine, the laid-back lifestyle, tropical
atmosphere, rich cultural heritage and friendly natives of the Florida Keys. US 1 opens the
door to these attractions and is the “Main Street” for the Keys community — the daily
roadway to work, schools, commercial areas, hospitals and services — all the necessities of
life for Keys residents and visitors alike.

In 1996 Clean Florida Keys, Inc. (CFK) a local affiliate of Keep America Beautiful, Inc. and
Keep Florida Beautiful, Inc. established the FKSH Corridor Advocacy Group (CAG) in order
to obtain Scenic Highway designation for US 1 from mile-marker (MM) 0 to
MM 106.5 — Key West to Key Largo. With the leadership of CFK and support from the
original membership, designation as a Florida Scenic Highway was received from the Florida
Department of Transportation (FDOT) on June 22, 2001.

Upon designation, CFK worked to implement the Goals, Objectives and Strategies (GOS)
that were approved as part of the FKSH Corridor Management Plan (CMP). Since
designation in 2001 many of the original GOS including an award-winning corridor master
plan have been accomplished. Many of these accomplishments are listed in Appendix B.

Over the last 18 months the original CAG has evolved into the Florida Keys Scenic Corridor
Alliance (FKSCA) that has become the Corridor Management Entity (CME) for the corridor.
The FKSCA has worked to carry on the traditions of the original CAG, maintain the original
corridor vision and ensure that the organization continues to comply with the requirements of
the FDOT’s Scenic Highway guidelines as outlined in the Florida Scenic Highway Program
(FSHP) Manual.
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This CMP update is intended to update the FDOT on this organizational evolution and
document previous accomplishments.

More importantly the FKSCA proposes using this CMP update as a road map for the next
five years. GOS have been updated, a renewed Action Plan has been developed and the
organization is revitalized. This revitalization is reflected in the strong partnerships that have
been reestablished with local governments along the corridor and a strengthened relationship
with the Monroe County Tourist Development Council (TDC) through its five local
Chambers of Commerce. The FKSCA has developed an organization with Board Members,
Advisors and a strong partnership with business and community leaders throughout the Keys.

This CMP update also being used to extend the limits of the corridor northward to MM 110.
This is an extension of approximately 4 miles. This extension allows for the inclusion of the
beauty of the Upper Keys, north of Key Largo, including the Jewfish Creek area, Lake
Surprise, Everglades National Park and the Crocodile Lake National Wildlife Refuge.

The FKSCA applauds the successes of its predecessors while at the same time is looking
forward to accomplish its renewed vision for the Scenic Highway. The FKSCA proposes to
accomplish this by being a good steward for the Scenic Highway, thinking strategically and
partnering with other advocacy groups that share its vision for US 1 and the Florida Keys.
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2.0 CORRIDOR VISION/MISSION

2.1 Vision

The Florida Keys Scenic Corridor Alliance (FKSCA) has reviewed the original vision
statement as presented in the Corridor Management Plan (CMP) and concurs that it remains
their vision for the future of the scenic highway. It is presented below:

The Florida Keys Scenic Highway from Key West to north of Key Largo is a
magnificent journey across more than 100 miles of unique interconnected islands.
The islands abound in rich historical, cultural, recreational, natural and scenic
treasures and offer an unrivaled paradise for the mind, body and soul.

The Florida Keys Scenic Highway welcomes residents and travelers on a safe and
relaxing tropical journey that conjures up images of bygone eras. Striking views
open to the crystalline turquoise and emerald
waters of the Atlantic Ocean and Gulf of Mexico.
Native mangroves and tropical hardwood
hammocks dominate the roadside landscape with
distant barrier islands on the horizon. A
magnificent pedestrian and bicycle trail parallels
the length of the highway, meandering through a
landscape of native plants and trees and across
the historic Old Keys Bridges a striking remnant
of Henry Flagler’s railway of the early 1900s.
The trail is a world-class attraction available for
the enjoyment of residents and visitors alike and
provides safe access to shops, restaurants and
nightlife — a boon to the local economy.
Opportunities for camping, boating, cycling,
snorkeling, SCUBA diving and hiking in pristine
environments abound.

Small-scale buildings hug the water’s edge and reflect the scale of the island
communities with their funky and informal architecture. Commercial areas are
clean, uncluttered and well landscaped. Buffer yards screen industrial areas, large
parking lots and unattractive views.

The Florida Keys Scenic Highway links Keys communities with a diverse local,
state and national park and refuge system which protects the coral reef, beaches,
mangroves and hammocks, and the unique plant and animal species found here.
The Florida Keys Scenic Highway is well marked with excellent night lighting,
especially at busy intersections. Overall it is well-maintained and litter free, with
roadside pull offs and scenic overlooks at points of interest. Rest area facilities and
amenities are also provided. Educational kiosks and interpretive information
unbury the fascinating tales of the islands and their histories along this fascinating
route across the sea.
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2.2 Mission

A mission statement is the foundation for an organization. It provides a concise explanation
for why a group exists. Although no mission statement was required nor was one developed
during the original designation process, the FKSCA believes it important that a mission
statement be established so that all interested parties clearly understand the FKSCA’s path to
accomplishing its vision.

As part of this CMP update the FKSCA has developed the following as our mission
statement:

It is the mission of the Florida Keys Scenic Corridor Alliance to enhance the scenic
image, preserve our heritage and diversity, and promote the natural beauty of the
Florida Keys Scenic Corridor.
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